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MCM provides all of the services you need to take your construction project from 
concept to completion.  We depart from standard construction industry practices 

by building a new paradigm of relationships 
between client, architect, engineers and 
contractors.   

 
Our collaborative approach to design and 
build involves the client in every phase of 
the construction process.  This includes 
initial goal setting, site acquisition, project 
design and contractor and vendor selection. 

 
The MCM system involves owner, architect 
and engineers, project manager and field 

superintendent in all phases of the project. This systematic approach clears the 
air and the way to a smooth and on schedule construction project. 
 
Our comprehensive services are unified by a systematic, transparent process 
that ensures high-quality, reliable results. Customers are involved in every 
decision, guaranteeing quality in all phases of your project. 

 
MCM is able to utilize the expertise of our staff of architects, designers, project 
managers, and field superintendents, to review and solve potential problems 
before they disrupt the logical and smooth flow of work.   
 
We have completed work for satisfied clients in 254 cities and 39 states and 
territories, earning glowing reviews and repeat business by consistently 
delivering projects on time and under budget. 
 
 

 
�
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Three principles form the basis of MCM’s construction management system; in 
every project we take on we aspire to be comprehensive, transparent, and 
consistent.  
 
Every practice and procedure we employ has been carefully structured to adhere 
to these principles. 
 
Comprehensive.  

From the moment you start imagining your new space to the point you walk in 
the front door, MCM manages every aspect of your project—from concept 
and design to contracting and construction--with a collaborative, hands-on 
approach.  
 
This practice allows us to streamline design and budgeting processes, 
resolve questions quickly, and keep the construction process moving 
efficiently.  

 
Transparent.  

Our customers always know who they are working with and what they are 
paying. A bid list is compiled from both a client list of subcontractors and from 
the MCM database of established 
sub-contractors.  
 
We solicit bids and manage 
invoicing so customers see where 
every penny they spend is going, 
making it easy to track expenses, 
prevent budget overruns, and 
ensure accountability. 

 
Consistent. 

Completing one project well just 
isn’t enough. For a successful 
company, excellence is a habit, 
repeated in every design, every construction site, and every finished space.  
 
MCM has rigorous systems in place to ensure our adherence to the strictest 
standards in quality and environmental issues. Our internationally-recognized 
ISO 9001:2000 and 14001:2004 certifications demonstrate our commitment 
to continual improvement through regular management reviews, internal and 
third-party audits, and corrective and preventative action systems. 
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MCM either works as a design, build or construction manager, providing our 
clients with more transparency and information than the standard approach. Our 
system shortens the overall time frame for a project’s schedule and saves the 
client money. 

 
MCM is able to provide any or all of the following services: 
 
Arch./Eng. Construction Interiors 
 Site Selection Value Engineering Space Planning 
 Pre-Design Analysis Permitting Interior Design 
 Architecture Bid Selection Merchandising 
 Design Renderings Construction Management Fixture Design 
 Engineering Coordination  Lighting Design 
 
Strategic elements of our process ensure that projects run smoothly, costs are 
controlled, and construction is completed on time: 

·  Upon drawing completion, a bid list is compiled from both a client list 
of sub-contractors and from MCM’s database.  Proposals are 
reviewed with the client and value engineering is performed with 
selected contractors. 

·  All work must be reviewed and approved by client before any work is 
performed. 

·  Project progress is reviewed with the client on a regular basis, per 
owner desired intervals   

·  After contracts are awarded, requests for payment are based on the 
cost of work completed.  

·  Checks are made out on a weekly basis and sent to MCM for 
distribution.  We have found that the regular flow of funds keeps 
contractors attentive and responsive.  

 
 
 



 

5 

� � � � � � �  ! " � � � � � 
 # � $ � �  ! " � � $ �%� &�� � � � � � � 
 �
  

MCM’s Quality Management System has been certified as 
meeting the International Standardization Organization 
(ISO) 9001:2000. MCM has also obtained certification 
14001:2004 for environmental standards. 

 
These internationally-recognized certifications set MCM 
apart from the competition by demonstrating our 
adherence to the strictest standards in quality assurance 
and environmental management.  

 
These certifications ensure that MCM has in place processes that allow us to: 

·  consistently meet or exceed customer expectations 
·  meticulously document our activities 
·  meet all regulatory requirements 
·  minimize our environmental impact 
·  achieve continual improvement in pursuit of these goals 

 
The standards covers all aspects of operating a business, including management 
responsibility, customer input and feedback, product design, purchasing, 
manufacturing, training and product servicing.  Our certifications ensure that we 
will make continual improvements to our quality management system through 
regular management reviews, internal audits and operation of corrective and 
preventive action systems to eliminate the root causes of problems.   

 
ISO 9001:2000 and 14001:2004 is an internationally recognized registration for a 
Quality and Environmental Management System.  The registration is 
administered and audited by accredited registrars throughout the world. 
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Alabama Arizona California 
Colorado Connecticut Delaware 
Florida Georgia Hawaii 
Idaho Illinois Kentucky 
Louisiana Maine Maryland 
Massachusetts Michigan Mississippi 
Missouri Nebraska Nevada 
New Hampshire New Jersey New Mexico 
New York North Carolina Ohio 
Oregon Pennsylvania Rhode Island 
South Carolina Tennessee Texas 
Utah Vermont Virginia 
Washington District of Columbia Puerto Rico 
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Massachusetts General Hospital West 
Waltham, MA 
 

 
 
 
 

 
Massachusetts General Hospital West was 
designed with the aim of bringing the 
hospital’s world class healthcare services 
to the communities west of Boston. 
 
As part of achieving this goal MGH West 
has partnered with MCM over the last 
decade on a series of construction projects 
that give suburban patients access to 
state-of-the-art facilities that equal those 
available in Boston hospitals.  
 
MGH has repeatedly chosen to collaborate 
with MCM because of our sensitivity to the 
needs of a working hospital and our 
dedication to delivering projects on-time 
and on-budget. 
 
Projects completed with MGH West: 

·  Eye Surgery Center 
·  Physical and Occupational Therapy 

Services 
·  Orthopaedic Ambulatory Surgery 

Center 
·  Vascular Center 
·  Obstetrics and Gynecology 
·  Pediatrics 

�
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Massachusetts General Hospital West Eye Surgery Center 
Waltham, MA 
 

 
Examination Suite 

 

 
Pre-Operation Suite 

 

One of many collaborations between MCM 
and Massachusetts General Hospital, the 
eye surgery center was a design-build 
project. 
 
MCM designed and constructed two 
operating rooms, pre- and post-operative 
facilities, medical offices, exam rooms and 
a testing area. 
 
MCM completed this work while the 
hospital remained open. The success of 
this project, as well as, all the other 
projects completed within MGH West, 
hinged upon the lack of interruption to the 
patients, visitors and staff at the practices 
above, below and beside the ongoing 
construction. Sensitivity to noise, dust, 
infection control and interim life safety 
measures (ILSM) were factors in overall 
client satisfaction. 
 

  
Sterilization Area Scrub Sinks 

�
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Massachusetts General Hospital West Physical and Occupational 
Therapy Services 
Waltham, MA 
 

 
Reception and Greeting Area 

 

 
Physical Therapy Suite 

 

This project involved the renovation of an 
existing physical and occupational therapy 
department. 
 
MCM performed both design and 
construction work on the facility, including 
clinic space and private treatment areas. 
 
MCM completed this work while the 
hospital remained open. The success of 
this project, as well as, all the other 
projects completed within MGH West, 
hinged upon the lack of interruption to the 
patients, visitors and staff at the practices 
above, below and beside the ongoing 
construction. Sensitivity to noise, dust, 
infection control and interim life safety 
measures (ILSM) were factors in overall 
client satisfaction. 
 

  
Physical Therapy Suite Physical Therapy Suite 
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Massachusetts General Hospital West Orthopaedic Ambulatory 
Surgery Center 
Waltham, MA 
 

 
Reception and Greeting Area 

 

  
Surgical Suite 

 

This collaboration between MCM and 
Massachusetts General Hospital, the 
orthopaedic ambulatory surgery center 
was also one of our most technologically 
advanced projects. 
 
The resulting facility is a state-of-the-art 
ASC that includes four operating rooms, 
pre- and post-operative care areas, 
medical offices, and exam rooms.  
 
MCM completed this work while the 
hospital remained open. The success of 
this project, as well as, all the other 
projects completed within MGH West, 
hinged upon the lack of interruption to the 
patients, visitors and staff at the practices 
above, below and beside the ongoing 
construction. Sensitivity to noise, dust, 
infection control and interim life safety 
measures (ILSM) were factors in overall 
client satisfaction. 

  
Post Operation Suite Pre and Post Operation Suite 
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Massachusetts General Hospital West Vascular Center  
Waltham, MA 
 

 
Reception and Greeting Area 

 
 

 
Waiting Area 

 

The Vascular Center provides leading 
edge imaging technology and consultation 
services in a state-of-the-art diagnostic 
laboratory.  
 
The design-build project included medical 
offices and treadmill exam rooms.  
 
MCM completed this work while the 
hospital remained open. The success of 
this project, as well as, all the other 
projects completed within MGH West, 
hinged upon the lack of interruption to the 
patients, visitors and staff at the practices 
above, below and beside the ongoing 
construction. Sensitivity to noise, dust, 
infection control and interim life safety 
measures (ILSM) were factors in overall 
client satisfaction. 
 
 
 
 
 

  
Secondary Waiting Area(Plaintree 

Design) 
Stress Testing Area 

�
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Newton-Wellesley Hospital CT Center and Women’s Breast Center 
Newton, MA 
 

 
Imaging Control Suite 

 

 
Suite Ceiling 

 

 
                          Imaging Suite      

Our two projects for Newton-Wellesley 
Hospital included a new CT facility and 
Women’s Breast center. 
 
The CT facility required work to be 
completed on a very tight schedule without 
interrupting normal hospital operations. 
The HVAC system needed to be 
completed with imaging center directly 
below. The job involved close working 
conditions with narrow service corridors. 
These two projects were completed at the 
same time, working with two different 
architects and MEP’s within the hospital. 
 
Extensive steel and lead shielding work 
was completed. 
 
While working on the Women’s Breast 
Center, we created a new entrance while 
having to match existing and adjacent 
millwork.  
 
A significant amount of off hour work was 
done to keep existing practice functioning 
seamlessly. 
 
In both projects, sensitivity to noise, dust, 
infection control and interim life safety 
measures (ILSM) were factors in overall 
client satisfaction 
 
 
 

 
�
�
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Caritas Holy Family Hospital 
Methuen, Ma. 
 

 
Imaging Suite 

 

 
Linear Accelerator Suite 

 

 
Imaging Suite 

These design–build projects included 
upgrades to the hospital’s CT facilities and 
replacement of existing linear accelerator 
with a new accelerator. 
 
Both projects included preparing existing 
occupied sites for upgrade of new 
equipment during off hours. 
 
MCM completed this work while the 
hospital remained open. The success of 
this project hinged upon the lack of 
interruption to the patients, visitors and 
staff at the practices above, below and 
beside the ongoing construction. 
Sensitivity to noise, dust, infection control 
and interim life safety measures (ILSM) 
were factors in overall client satisfaction. 
 
 

�
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Spaulding Rehabilitation Hospital 
Boston, MA 
 

 
Fire Stopping   

 

 
Labeling for Surveyor 

MCM completed extensive Statement Of 
Condition Work in Spaulding Rehabilitation 
Hospital while enabling the hospital to 
continue operations unhindered. 
 
Projects included smoke and fire 
penetration sealing to meet or exceed 
Joint Accreditation Standards. The 
success of this project hinged upon the 
lack of interruption to the patients, visitors 
and staff at the practices above, below and 
beside the ongoing construction. MCM 
maintained sensitivity to noise, sensitivity 
to dust and infection control. 
 
MCM has the staff and expertise to handle 
all components of Statement Of Conditions 
Work. Pictures shown are fire stopping and 
detailed labeling for surveyor. 
 
 

�
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VA Hospital Cardiac Catheterization Lab 
West Roxbury, MA 
 

 
Catheterization Suite 

 

 
Exterior Hoisting of Mechanical 

Components 

The cardiac catheterization lab at the VA 
Hospital was constructed after a lengthy 
infrastructure study, by MCM,  to 
determine if the building could support a 
third cardiac catheterization lab. Once this 
study was completed, MCM worked with 
the VA to evaluate how to limit disruption 
to the working hospital during construction.  
 
As a result, an external elevator was 
constructed to be used for movement of all 
construction personnel, equipment, tools, 
and building materials. Extensive 
technology and coordination was used to 
hoist all HVAC and mechanical 
components to the roof and penthouse 
above.  
 
The project included the relocation of 
existing recovery area, creation of a new 
lab, and upgrades to existing rooms. 
 
MCM completed this work while the 
hospital remained open. The success of 
this project hinged upon the lack of 
interruption to the patients, visitors and 
staff at the practices above, below and 
beside the ongoing construction. 
Sensitivity to noise, dust, infection control 
and interim life safety measures (ILSM) 
were factors in overall client satisfaction. 
 
The value engineering provided by MCM 
saved the client more than the fee paid to 
MCM USA. 
 

�
�



 

16 

* � � � � � � # � � � # �) � � � 	 � � � 
 � � �
 
 

Pentucket Medical Associates MGH MRI and CT Imaging Centers 
Haverhill, MA 

 

 
 

Imaging Suite 

 
Imaging Suite 

In both of these design-build projects, 
MCM completed the work while the 
hospital remained open. Sensitivity to 
noise, dust, infection control and interim 
life safety measures (ILSM) were factors in 
overall client satisfaction. 
 
Working on a tight schedule for the MRI 
center, we opened the outside for magnet 
installation, removed an internal stairway 
and fire-rated wall on Friday evening, 
brought in the magnet and had the 
stairway back up by morning to pass fire 
department code. 
 
The CT Imaging Center project involved 
the installation of a new CT machine, 
trenched floors, and electric feeders. 
The power company had to shut down a 
large portion of facility on Saturday to 
upgrade the electrical service. 
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Lahey Clinic Women’s Health Center, Pain Center, PYXIS Installation 
Burlington, MA 
 

 
Physical and Occupational Therapy 

Suite 
 

 
Nurse and Staffing Desks 

 

 
Physical and Occupational Therapy 

Suite 
 
 

These three design-build projects were all 
completed while the hospital remained 
open. Sensitivity to noise, dust, infection 
control and interim life safety measures 
(ILSM) were factors in overall client 
satisfaction. 
 
The women’s health center project 
included medical offices and exam rooms. 
The pain center included clinic space and 
private treatment rooms. 
 
During the PYXIS installation, for 
Gastroenterology Unit and Operating 
Rooms, we were only allowed to shut 
down two rooms daily. Nonetheless, we 
completed two procedure rooms each 
weekend. Work included electrical, 
plumbing, drywall patching, painting during 
a multiple room rotation. 
 
 
 
 
 
 
 
 

�
�
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Brigham and Women’s Hospital 
Boston, MA 
 

 
Statement of Condition Work 

 

 
Statement of Condition Work 

 

In this project, MCM completed smoke and 
fire penetration sealing to meet or exceed 
Joint Accreditation Standards, executing 
our work while enabling the hospital to 
continue operations. 
 
The success of this project hinged upon 
the lack of interruption to the patients, 
visitors and staff at the practices above, 
below and beside the ongoing 
construction. Sensitivity to noise, dust, 
infection control and interim life safety 
measures (ILSM) were factors in overall 
client satisfaction. 
 
MCM has the staff and expertise to handle 
all components of Statement Of Conditions 
Work. Pictures shown are fire stopping and 
detailed labeling for surveyor. 
 

�
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Personal Physicians Healthcare 
Chestnut Hill, MA 
 

 
 

Greeting and Waiting Area 

 

This design-build project involved the 
demolition of existing offices to be replaced 
with an elegant, successful concierge 
practice. 
 
The interior finishes are graceful and 
memorable, but not overstated. 
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Additional MGH West Projects 
Waltham, MA 

·  Obstetrics and Gynecology  
-  Design-build 
-  Three ultrasound suites 
-  New offices and examine rooms 
-  MCM completed this work while the hospital 

remained open. The success of this project, 
as well as, all the other projects completed 
within MGH West, hinged upon the lack of 
interruption to the patients, visitors and staff 
at the practices above, below and beside the 
ongoing construction. Sensitivity to noise, dust, infection control and 
interim life safety measures (ILSM) were factors in overall client 
satisfaction. 

·  Pediatrics 
-  Design-build 
-  New entrance, cosmetic upgrades 
-  MCM completed this work while the practice remained open. The success 

of this project, as well as, all the other projects completed within MGH 
West, hinged upon the lack of interruption to the patients, visitors and 
staff at the practices above, below and beside the ongoing construction. 
Sensitivity to noise, dust, infection control and interim life safety measures 
(ILSM) were factors in overall client satisfaction. 

 
Caritas St. Elizabeth’s Hospital 
Boston, Ma 

·  GI Unit 
-  Design-build 
-  Created state-of-the-art GI unit which 

allowed the hospital to maintain and 
expand a successful GI department 

-  Four procedure rooms  
-  Large amount of medical equipment 
-  More than 12 beds for pre- and post- 

operative care 
-  New egress into an existing stairway 
-  MCM completed this work while the practice remained open. Sensitivity to 

noise, dust, infection control and interim life safety measures (ILSM) were 
factors in overall client satisfaction. 

 

·  In-patient psychiatric unit 
-  Project combined elements of MCM as a design-build service, while also 

using a separate architect 
-  New quiet room, greeting room, waiting room, and training room 
-  Extensive locking system 
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-  Met Department of Public health requirements. 
-  MCM operated with sensitivity and special attention not to disrupt patients’ 

environment, this included modification of existing psychiatry unit to allow 
for expansion of GI unit. MCM completed this work while the hospital 
remained open. Sensitivity to noise, dust, infection control and interim life 
safety measures (ILSM) were factors in overall client satisfaction. 

 

·  PACS Unit 
-  Design-build 
-  MCM worked exclusively with Doctor and Nurse Manger to reconfigure 

existing facility into state of art PACS Unit. One of the first in the state. 
-  Removed old reading center.  
-  Unit stayed open throughout entire project while reconfiguration was done 

phase by phase. Sensitivity to noise, dust, infection control and interim life 
safety measures (ILSM) were factors in overall client satisfaction 
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Pre and Post Op Area Imaging Procedure Room 

 

 
Pre and Post Op Area 

 
 

  
Pre and Post Op Area Pre and Post Op Area 
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                     Examination Room 

 
Surgical Procedure Suite 

 

 
Procedure Suite 

 
 

  
Pre and Post Op Area Pre and Post Op Area 

 


